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SNAPSHOTSNAPSHOT

Year to 30 June 2011 2010

(AUD $m)

Revenue $15.0 $23.7

EBITDA $3.2 $9.5 *

EBIT $2.3 $8.4 *

NPAT $1 3 $4 0NPAT $1.3 $4.0

Operating cash flow  $2.4 $7.6

EPS (cps) 1.4 4.3
(*2010: Pre impairment loss of $1.47 million)

 Group performance impacted by stronger Australian dollar, declining call volumes, 
trial costs in New Zealand and increased variable chargesg

 Continuing roll out of renewed marketing campaigns and expanded mobile product 
features in each country driving incremental call volumes
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AUSTRALIAAUSTRALIA

Year to 30 June 2011 2010

AUD ($m)

Revenue $9.4 $12.2

EBITDA $2 0 $4 4*EBITDA $2.0 $4.4*

EBITDA margin 21% 36%
(*2010: Pre impairment loss of $1.47 million)

 Reduction in EBITDA margin due to new contracted service terms, plus fixed costs 
representing a greater % of revenue

 Employee benefit cost savings realised

 Payphone and mobile calls to fixed lines continuing to decline. No further increase 
in contracted mobile base

 Services Agreement with Telstra Corporation extended for a further 3 months while 
discussions continue for an expanded relationship

 Renewed marketing campaign and expanded mobile product driving incremental Renewed marketing campaign and expanded mobile product driving incremental  
call volumes
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UNITED KINGDOMUNITED KINGDOM

Year to 30 June 2011 2010

$(AUD $m / GBP £m)

Revenue $5.4 $11.3

£3 3 £6 3£3.3 £6.3

EBITDA $1.6 $5.5

£1.0 £3.1

EBITDA margin 30% 49%

 Reduction in EBITDA margin due to fixed costs representing a greater % of Reduction in EBITDA margin due to fixed costs representing a greater % of 
revenue

 Employee benefit cost savings realised

 Payphone and mobile calls to fixed lines continuing to decline

 Stronger Australian dollar negatively impacted earnings

 Renewed marketing campaign and expanded mobile product driving Renewed marketing campaign and expanded mobile product driving 
incremental call volumes
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IRELANDIRELAND

Year to 30 June 2011 2010

Operating revenue $113,000 $194,000

€82,000 €125,000

EBITDA $16,000 ($394,000)

€11,000 (€245,000)

 Ireland now making a positive EBITDA contribution 

 Expanded mobile product features offered from August 2011

 New marketing campaign to commence September 2011
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INTERNATIONAL EXPANSIONINTERNATIONAL EXPANSION

Spain
 The company has received a favourable ruling from the Spanish The company has received a favourable ruling from the Spanish 

telecommunications regulator, CMT, permitting launch of a service

 Progress made towards technical launch to facilitate an investment decision

New Zealand

 Technical trial of ne ser ice in Ne Zealand completed Technical trial of new service in New Zealand completed

 Operating metrics to be refined to ensure profitable operations

Revenue $110,000

Period to 30 June 2011

EBITDA ($398,000)
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CAPITAL MANAGEMENTCAPITAL MANAGEMENT

 O ti h fl t 30 J 2011 $2 4 illi Operating cash flow to 30 June 2011 $2.4 million

 Cash on hand as at 30 June 2011 $3.1 million

 Debt as at 30 June 2011 $1.3 million

 Foreign exchange exposure hedged naturally with GBP debt

 The Board has retained earnings to fund growth opportunities
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CONCLUSIONCONCLUSION

 Management priorities:
 Continue to grow enhanced mobile products to drive incremental call volume

 Secure long term extension for Australian Administration Services Agreement and Secure long-term extension for Australian Administration Services Agreement and 
expanded relationship with Telstra Corporation

 Secure Telstra and VHA mobile origination in Australia

 Refine operations in New Zealand

 Assess further growth opportunitiesg pp

 Leverage core capabilities:

 Strong brand recognitiong g

 Experienced telecommunications and related products team
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DISCLAIMERDISCLAIMER

This presentation should not be relied upon as a recommendation or forecast by Reverse Corp 
Limited. Aspects of this presentation may have been derived from publicly available sources which 
have not been independently verified. No representation, undertaking or warranty is made as to the 
accuracy, completeness, or reliability of such information. This presentation includes certain 
statements, estimates and projections with respect to its anticipated future performance. Such 
statements, estimates and projections reflect significant assumptions and subjective judgments by 
management concerning anticipated results. These assumptions and judgments may or may not 
prove to be correct and there can be no assurance that any projected results are attainable or will 
be realised. In addition, such forecasts by their nature are subject to uncertainty and contingencies 
outside the control of Reverse Corp Limited. Reverse Corp Limited does not make any 
representation as to their accuracy or completeness.

10
REVERSE CORP LIMITEDREVERSE CORP LIMITED


